Eagleswood Township School District

District and Board Goals
2010 — 2011 School Year



Annual Goals
2009-2011
Submitted by Deborah Snyder, Superintendent

Objective Activity Timeline Assessment
1. To develop and implement Create Professional Learning September 2009 Sign in sheets
Professional Learning Community lead team and a Agendas
Communities at stage one in guarterly meeting schedule
the ETESD
Create four Professional September 2009 Master schedule
Learning Communities and a Sign in sheets
monthly schedule Agendas
Attend state offered August 2009- Certificates
workshops March 2010 of attendance
2. To investigate and research | Create a committee of September 2009 Master schedule
alternative literacy programs teachers and a meeting Sign in sheets
for at-risk students schedule Agendas
Invite consultants from various 2009-2010 Sign in sheets
companies to present School year Agendas
alternative programs
Arrange visits to other schools 2009-2010 Sign in sheets
to observe programs in action School year Agendas




Annual Goals (Year Two)

Submitted by Deborah Snyder, Superintendent

2010-2011

Objective Activity Timeline Assessment
1. To continue the Ongoing Professional 2010-2011 Sign in sheets
implementation of Development for teachers School year Agendas
Professional Learning Professional
Communities —Stage 2 Development Calendar
Monthly meetings 2010-2011 Master Schedule
School year Sign in sheets
Agendas
2. Continue to investigate Identify individual students and 2010-2011 Action Plans
alternative literacy their specific needs School year Track student
programs/strategies performance on NJ ASK
Create individual programs 2010-2011 Sign in sheets
with a focus on differentiated School year Agendas
instruction
Research alternative funding 2010-2011 Program
sources School year Implementation




